Lean Manufacturing & Your Business Q<>

A series of half-day workshops sponsored by the Manufacturing Department at Clackamas

Community College.

American manufacturing faces challenges from worldwide competition in the industry.
This series of workshops focuses on strategic thinking, at all levels, in the manufacturing
sector, offering practical, common-sense strategies to stay lean, flexible and competitive.

The instructors for this series are Scott Copeland and John Stinson, organizational
development trainers with a combination of 20 years experience. Sessions take place
from 1 to 5 p.m. in the Training Center, room 104, at Clackamas Community College.

HERE’S THE SERIES:

Fall
Oct. 19
Nov. 16

Winter
Jan. 18
Feb. 15

Lean Manufacturing: Overview
Lean Manufacturing: The Foundations

Lean Manufacturing: How We Work
Lean Manufacturing: The Value Stream

March 15 Lean Manufacturing: Six Sigma Approach

Each session includes a workbook and will be structured to facilitate hands-on learning. Case studies, video and/or on-site

activities will be included where appropriate.

The cost of each session is 345 per person. For additional information, please call 503-657-6958, ext. 2062.
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